	Grouped Audiences

Message

Categories
	Conservation Partners (Federal, State, NGOs, Regional Partnerships, Tribes)
	Consumers and Users of Products (Delivering on-the-ground conservation)
	Legislative Audience (National and Local Members and Staff)
	Private Stakeholder (Private Landowners, Developers, Real Estate) 
	Local Community 

(Chamber of Commerce, Sportsman, Public)

	Value of AppLCC (the why) message
	Promotes collaboration among partners in defining conservation goals and identifying where to take action to tackle environmental threats that are beyond the ability of any one agency. 
	Generates tools, methods, and data resource managers need to design and deliver landscape-scale conservation.
	Leverages funding, staff, and resources from all partners to develop cost-effective, efficient science that benefits human communities and ecosystems. 
	Develops and implements landscape conservation that will enhance and sustain the ecological and economic value of the Appalachian region.
	Effective landscape conservation provides economic, health, and recreational benefits to people via ecological services, outdoor opportunities, and cleaner air and water.

	What can AppLCC accomplish message
	A sustainable landscape for the unique biological and cultural resources of the Appalachians while helping systems adapt to climate change and other large stressors. 
	Coordinate as well as develop the tools, methods, and data managers need to design and deliver landscape-scale conservation.
	By being the forum that brings together the conservation community and leverages scarce resources, the AppLCC can support delivery of greater conservation at minimal cost. 
	
	A sustainable landscape for the unique biological and cultural resources of the Appalachians while helping systems adapt to climate change and other large stressors. 

	Opportunities AppLCC can provide message
	Increase funding and research capacity to achieve conservation objectives and demonstrate how activities collectively build landscapes to support all of America’s natural and cultural resources. 
	Developing, sharing, and promoting vital data sets and tools from across the region enhances conservation science and the management of resources. 
	By leveraging scarce resources and expertise, the AppLCC can support the delivery of greater conservation in difficult economic times.
	
	The work of the

AppLCC is 

providing 

greater outdoor/ 

recreational

opportunities, a 

healthier 

environment, and

sustaining unique 

biological 

and cultural 

resources of the 

Appalachians

for generations to 

come.

	Actions and thinking to develop for each audience based on communication
	Continued engagement with AppLCC in terms of time, talent, funding; 

Participation at meetings/

workshops;

Recognize return on investment


	Utilize landscape-level data and information for conservation delivery; Understand AppLCC research addresses vital science needs
	See value and fully support AppLCC through funding;

Can identify benefits of the AppLCC via economics/

jobs, efficiency
	Engage with AppLCC and partners on science and management activities on private lands;

Develop trust and good working relations with AppLCC
	Understand issues of landscape conservation;

See the value of AppLCC in developing sustainable landscapes for biological and cultural resources


